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BACKGROUND

What is Development Strategy?

The Development Strategy is a document that outlines the long term goals of how OBESSU as an
organisation will work and develop in different fields. The Development Strategy 2020-2024 has been
created by the Membership, Board, Secretariat and Monitoring Committee of OBESSU, with the
strong vision and mission stated in the statutes and political platform of the organisation. The
Development Strategy is meant to be a steering tool of the organisation, and is adapted to the
changes in the organisation and the climate it works in.

How was it made?

The Membership have shared their thoughts for the future of OBESSU during the General Assembly
2019. From these thoughts, the Board has defined areas of development, more precisely stated in
this document. During the Council of Members 2019, the Members then have addressed their goals
from the angle of the areas of development. From all of these goals, the Board has summed up the
four goals stated in this document. The Board has then defined the measures, for each area of
development that, are needed to be taken in order to achieve each of the four goals. The Monitoring
Committee has defined the indicators to measure success for each measure. The Secretariat has
supported the process and given expertise through all parts of the process. The Members have had
the chance to comment on the development strategy before the Board proposed it to the General
Assembly 2020. During the General Assembly, the Members will be able to make amendments to the
development strategy before finally adopting it as the guiding document for the upcoming years. The
indicators were amended during COMEM 2020.

How is it used?

For the Members, the development of the goals in this document puts the strategic steering of the
organisation into the hands of its Members and gives a clear overview of where the Members have
decided to take the organisation during the upcoming years. It is also a tool to follow up progress
and keep the Board accountable. The Board, Secretariat and Monitoring Committee of OBESSU will
use the development strategy to steer strategic decision-making and follow up on progress. For the
Board and Secretariat, the development strategy is a point of reference for decision-making. It
outlines the priorities and can be used to guide strategic steering of the organisation. For the
Monitoring Committee, the Development Strategy outlines the specific goals that need to be
followed up on, and provide concrete tools, indicators, to do so. The information is gathered annually
in order to be transferred to the next board and monitoring committee.
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students are recognised as equal partners in all decision-making processes not only within the
school, but also in politics and civil society wherever decisions affecting school-life and youth
are made
structures and bodies supporting active students’ participation are established and fully
supported in every school
high-quality education, which also focuses on combating intolerance through fostering: mutual
understanding, respect and solidarity is accessible to all students
teachers are trained in supporting students’ initiatives and students’ participation;
the curricula is expanded in order to encourage students to more actively participate in affairs
related not only to their school but also to activities within the community and political arena.
there's no space for discrimination and exclusion based on background or person, such as
social class, sex, gender, ethnicity or nationality, and where every young person has the same
opportunities and rights
the Declaration of School Student Rights is adopted and implemented into legislation

represent the school students as stakeholders of their educational systems, and in issues
concerning their lives;
provide the national school student unions with assistance and support and to cooperate for the
development of school student representative structures;
encourage and enable the exchange of experience and good practice among the national school
students unions;
promote equal access to education and to strive for the end of all discrimination and injustice
within the educational systems;
contribute to the development of democratic educational systems in Europe, that promote active
citizenship in all forms;
promote solidarity and understanding between young people.

OUR VISION

At OBESSU’s core, we believe that education is fundamental and therefore human right. OBESSU
wants to see a future where:

OUR MISSION

OBESSU’s mission is to:

OUR GOALS

In order to live up to our mission, and through that achieve the vision of the organisation, certain
areas need to be developed during the next few years. For the strategic period of 2020-2024,
OBESSU had defined the following core goals, measures to take and indicators for success. In the
year 2024:



OBESSU influences change in Europe and the world
OBESSU is owned by well-functioning school student unions
OBESSU is considered a relevant, representative stakeholder
OBESSU has a strong and stable organisation

Measures regarding advocacy
Measures regarding quality assurance of activities
Measures regarding governance, finances and management
Measures regarding the global level

Advocacy (in green)
Quality assurance of activities (in blue)
Governance, finances and management (in yellow)
Global level (in red)

AREAS OF DEVELOPMENT

For each goal, the measures are categorized by area of development, and for the years 2020-2024,
the following areas of development have been defined;

In each of these areas, the development strategy foresees measures regarding:

Goal 1. OBESSU influences change in Europe and the world
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Measures regarding Advocacy Indicators

Shifting the core of OBESSU events towards
advocacy, so that participants will be
equipped with tools and resources for their
national work, as well as giving more space to
create and develop the advocacy
of OBESSU on the european level

Establishing and maintaining an adaptable
advocacy strategy that outlines the current
focuses for advocacy as well as the
stakeholders to reach and measures to take
to achieve these

Actively focusing on a select few topics with
clear and accurate advocacy goals as outlined
in the Work-Plan and in the implementation
plan

Advocacy topics handled during
sessions and events
Amount of advocacy related activities
arranged

Amount of training on advocacy
strategy for boards and working
groups
List of stakeholders reached

List of Advocacy goals



5

Measures regarding Quality Assurance
of the activities

Indicators

Shifting focus from capacity building trainings
towards more advocacy-based and policy-
building events

Creating and maintaining tools and toolkits
for MOs on techniques of advocacy, through
exchange of good practices at different levels

List of policy outputs from events

List of tools and toolkits available
online for MOs
Feedback on tools available related
to advocacy

Measures regarding governance,
finances and management

Indicators

Developing competences on grassroots
outreach and share them with OBESSU
Membership and partners

Maintaining working groups that represent
OBESSU externally together
with the Board

Increasing the Board’s focus on advocacy

OBESSU partners connected with
MOs during events/ communications
with MOs.

List of established working groups in
line with the work plan

List of advocacy topics discussed by
the board
Amount and list of advocacy
activities attended by the board

Measures regarding the global level Indicators

Building a global student forum for solidarity
between organisations and learners in
different areas of the globe

Building relationships with campaigns on
access to education and fields related to our
policy focus

Amount of structured dialogue with
stakeholders in other organisations
around the world

Amount joint statements and
structured dialogue related to global
campaigns
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Continuing supporting global organising (e.g.
100 Million Campaign) through active
participation in their decision-making bodies

Amount of ext reps in global
organisations

Goal 2. OBESSU is owned by well-functioning school-student's unions

Measures regarding quality assurance
of activities

Indicators

Strengthening support for MOs with national
concerns and building efficient organisations

Strengthening communication with the
school-student community through new
methods

Facilitating smoother transition and handover
for new IOs

Tailoring events and activities to the needs of
our MOs

Amount of exchange activities,
visits and structured conversations
with MOs

Online communication methods
with the membership

Amount and quality of trainings for
international officers

Feedback from questionnaires

Measures regarding governance,
finances and management

Indicators

Providing interactive ways for MOs to follow
OBESSUs work and shape the activities,
through increasing everyday Secretariat
communication with different representatives
of MOs, and through increasing and
streamlining the Board’s regular contact with
MOs

Amount of amendments to
OBESSU’s documents (e.g. Work
plans, policy papers) submitted by
MOs

Explore possibilities of voluntary financial
contributions between MOs coordinated by
OBESSU through a solidarity fund to support
organisations in situation of strong financial
danger or instability

A carried out consultation process
with MOs
Accounting for an appropriate
governance structure around the
fund



7

Maintaining actively engaged working groups
consisting of experts from the MOs

Number of WG throughout the year
Number of different MOs engaged in
WGs

Diversifying OBESSU’s funding also through
exploring the possibility of increasing Annual
Financial Contributions from our Member and
Candidate Organisations and Affiliates as well
as reviewing the participation fee mechanism

Proposed models at statutory
meetings and summarized minutes
from discussions

Measures regarding the global level Indicators

Enhancing the bilateral cooperation between
national unions from different regions

Survey results on MO involvement
with global partners

Connecting MOs with the global level

Amount of communications from
OBESSU to MOs, outlining global
issues and work
Extreps between the MOs and the
global level (i.e. ext reps by others
than board members)

Goal 3. OBESSU is considered a relevant, representative stakeholder

Measures regarding advocacy Indicators

Continuously defining and liaising with
partners and stakeholders that can contribute
to achieving our policy goals

Number and list of projects done in
cooperation with partners
Number and list of events done in
cooperation with MEPs
Amount of and account for contact
with all of the major stakeholders in
the sector *

*See appendix 1
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Being involved in and following up on the work
of Committees, workinggroup, and other
bodies of European and international
institutions
related to our policy goals

Working group applications
accepted
Number of Committee meetings
attended as speakers
Number of CoE meeting attended
(CDPPE) as speakers
Number of CoE & EU partnership
meeting attended as speakers
Number of OECD meetings attended
as speakers
Number of ACVT meetings attended
as speakers

Measures regarding quality assurance
of activities

Indicators

Analyse, increase and develop ways to
communicate towards stakeholders about the
work of OBESSU and it’s Members

Number of connections with MEPs

Making all activities inclusive for every school-
student

Number of surveys to assess
inclusivity based on experience
surveys before, during and after
events
Feedback from said surveys

Continuously lead projects and create publications
that are proactive statements in the political
discussion

Number of activities informing
internal policy
Requests for reactions and
comments received

Measures regarding governance,
finances and management

Indicators

Develop ways to increase the Board’s presence in
important networks

List of most important networks
identified by the board and
evaluation of presence in them
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Develop the follow up structures for
representation and advocacy

Number and list of External
representations
Quality and relevance of each
external representation

Measures regarding the global level Indicators

Continuously evaluate the work and
representativity of MOs and support MOs in
becoming more relevant and representative

Responses to annual MO survey

Keeping Europe and European school students
fully represented in the global advocacy

Number of consultations with MOs
regarding global topics

Being a key body in continuously developing the
Global Student Forum with other regional
platforms, unions and organisations representing
students from schools and universities globally

Amount of GSF activities attended
by OBESSU representatives
Amount of other GSFrelated actions
taken by OBESSU (joint statements,
social media campaigns etc)

Measures regarding advocacy Indicators

Investing in exploring new advocacy tools and
methods

Examples of successful outcomes
of tools used

Fostering the participation of OBESSU in global
policy events on matters concerning education
and Youth Rights (e.g. SDG4, work of ECOSOC and
the UN)

Number of global events attended

Goal 4. OBESSU has a strong and stable organisation
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Measures regarding governance,
finances and management

Indicators

Diversifying the nature of funding to decrease
dependency on project grants

The increased number of sources of
funding

Achieving a reserve big enough to sustain itself
in case of emergency The annual increase on the reserve

Exploring ways to make the Board position
economically inclusive and accessible

Result of continuous evaluations on
the obstacles to become a board
member
List of measures taken

Clarifying the role of the secretary general as the
manager of operations and develop the role of the
Secretariat as the operating body

Feedback survey outcomes
Satisfaction survey outcomes
between the secretariat and the
board

Exploring ways to strengthen the structure and
leadership of the Board, as well as clarifying the
role of the Board as the strategic and political
leading body

Outcome of board role
consultations with the MOs

Rue de l'Industrie 10
B-1000 Brussels 

secretariat@obessu.org
www.obessu.org

 

https://www.obessu.org/

